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Introduction

Halton Children & Young People’s Plan Annual Review 2012

The Halton Children & Young People’s Plan 2011-14 is the joint, strategic, overarching plan for all
partners within Halton Children’s Trust, and the services they provide for children and young people
in Halton. It describes how partners will work together to improve outcomes for our children and
young people, setting out the long term vision for improving their health and wellbeing. This

Plan establishes the strategic priorities for Halton Children’s Trust until 2014 and supports the
development of integrated and effective services to secure the best possible outcomes for our
children and young people.

This Annual Review document is a supplement that provides an update on:

Progress towards achieving the Children’s Trust’s strategic priorities.

The 14 Children & Young People’s Plan promises, that together form the Trust’s action plan
Policy development, in particular focusing on how these affect the journey of the child or
young person through services within Halton Children’s Trust

Success stories of Halton Children’s Trust over the last 12 months




What is Halton Children’s Trust?

Halton Children’s Trust was established in 2008 and is a partnership of all public and voluntary
sector organisations, in conjunction with representatives of parents, carers, children and young
people, working together to meet the needs of and improve outcomes for all children, young
people and families in Halton.

We believe that this can be done more effectively by all agencies and organisations working
together. To achieve our aims, the Children’s Trust partners need to be able to work in a co-
ordinated way. Our Children & Young People’s Plan makes this co-ordination possible and focuses
this partnership work on our key priority areas.

Halton Children’s Trust Priorities

Halton Children’s Trust has three overarching strategic priorities around which the Children & Young
People’s Plan has been developed. They are:

Improve outcomes for children and young people through embedding integrated
processes to deliver early help and support.

Improve outcomes for children and young people through effective integrated
commissioning

Improve outcomes for our most vulnerable children and young people by targeting
services effectively

The table overleaf outlines the progress made within each priority during 2011/12, and key areas of
work for 2012/13.




A. Improve outcomes for children and young people through embedding integrated processes to
deliver early help and support

What is it? Delivery of services in an integrated way to ensure children and their families get
coordinated help and support when needed at the right level within the Halton Levels
of Need Framework.

2011-12 Key -+ Principles of Early Help and Support have been developed and adopted by all
Achievements Halton Children’s Trust agencies
Early Help event held and attended by over 120 multi-agency frontline
practitioners
Co-location of multi-agency staff at Warrington Road Children’s Centre working
within Early Help & Support model.
A new package of Early Help training provision for all Halton Children’s Trust
agencies has been launched following review of Early Help/CAF procedures.
Early Help Panel launched to add additional capacity and link to other multi-
agency panels in Halton.
Research undertaken into existing Halton Levels of Need Framework and
agreement given for framework to be revised.

Key Work for 2012-13 - Embed new Team Around the Family structures
- Further develop and embed Early Help Panel arrangements
Review Halton Levels of Need Framework in light of research findings
Continue to strengthen links with Halton Safeguarding Children Board in
scrutinising the development of Early Help and Support.
Ensure all Children’s Trust workforce staff equipped with core skills to develop
Early Help.




What is it? Ensuring all partners within Halton Children’s Trust jointly plan and decide which
services should be commissioned to meet the needs of children, young people and
families in Halton. By securing and monitoring services together we can avoid
duplication and get the best value for money.

2011-12 Key
Achievements

Key Work for 2012-13

Mapping of all Children in Care from Other Local Authories (CICOLA's) in Halton
undertaken and impact of commissioned services evaluated.

Evaluation of 25 nationally recommended early intervention programmes
undertaken and mapped against provision in Halton.

Redesign of youth provision to ensure improved, targeted provision by splitting
into three elements

Progress against five agreed Halton Children’s Trust commissioning priorities
monitored and evaluated.

Redesign local early intervention provision from pre-birth to 19 based on
research findings

Ensure smooth transition to new commissioning arrangements as Health &
Social Care Act 2012 implemented.

Embed and coordinate principles of Troubled Families Initiative across Halton
Children’s Trust

What is it? Targeting of services towards the needs of our most vulnerable children to ensure they
are getting the right support. Vulnerability could be caused by characteristics or by
circumstances.

2011-12 Key
Achievements

Key Work for 2012-13

y

Analysis of Children in Care’s educational needs undertaken and additional
support implemented.

Development of Early Years Strategy

Agreed relevant indicators to monitor child and family poverty in Halton.
Analysis of vulnerability factors undertaken to agree method of weighting
importance of and links between each.

Agreement with schools for universal minimum bursary payment for low
income families.

Redesign of Information, Advice & Guidance provision from 2012.

Support development of new curriculum offer

Development of database that filters vulnerability factors in each case.
Research into the causes of the gap in achievement between those young
people that are and are not on free school meals.

Establishment of integrated Early Years Team

\




The Journey of the Child

From 2012, Halton, like all local authority areas, will need to be familiar with a new Ofsted
inspection framework. A key element of this framework is a focus on the journey and experience
of the child through services. As part of its everyday work within this framework, Halton Children’s
Trust will focus on ensuring that the views of children, young people and their families are captured
at every opportunity to inform future commissioning, priority setting and inspection processes.

As a Children’s Trust we ensure that each step on that journey involves a seamless experience of
multi-agency working and an unrelenting focus on the outcomes we need to achieve.

To give context for this work, the diagram overleaf outlines the services that a child, young person
and their family might encounter on their ‘journey’ through childhood. This is set against the
Halton Levels of Need Framework. The diagram is not an exhaustive list but tries to highlight some
of the main services and agencies that could be involved with a child, young person and their
family, depending on the nature of their needs. The journey is split into sections for the purposes
of the diagram but the joint working by partners through Halton Children’s Trust and Halton
Safeguarding Children Board ensures support for all children, young people and their families
across the full age range at each stage of the Framework is as seamless as possible to give the best
possible outcomes for all.

The Halton Levels of Need Framework is explained in full within the Halton Children & Young
People’s Plan but the diagram below provides a useful summary.

In essence, the work of the Children’s Trust focuses
on levels 1 — 3a of the framework. Levels 3b and 4
are the remit of Halton Safeguarding Children Board
(HSCB). The two work closely together to ensure

a smooth transition between each level and this
relationship is outlined in the Children’s Trust/HSCB
Joint Working Protocol, which is available on the
Children’s Trust website.
(www.haltonpartnership.net/childrenstrust).

Lewel 1
Chilldren with no additional needs
accessing universal services (inchuding.
far example, schools and primary
health care)

Level 1 — children and young people whose needs are
being met through universal services available to all

Level 2 — Additional needs that have been identified
that can be met through a CAF or discussions within or
across agencies.

either via CAF or Child in Need
Flan

Level 3a — More complex needs have been identified. A
co-ordinated multi agency approach to addressing these can
be facilitated by the Integrated Working Support Team

Level 3b - Higher levels of need which require contact to
be made with Children’s Social Care

Level 4 — children and young people identified as being in
need of immediate protection




Key Statistics

Pre-birth - 4

Population - 8,200
(0-4 year olds, 2010)

Population - 7,300
(2010) 23.9% of

Population - 7,300
(2010) 23.9% of

Population - 7,800
(2010) 25.5% of

26.8% of young young people young people young people
people 6.1% of Halton 6.1% of Halton 6.5% of Halton
6.9% of Halton population population population
population
Level 1 - Midwifery Schools Schools Schools/ college
universal Health Visitors School Nursing School Nursing School Nursing
services GP services GP services GP services GP services
Early Years Healthy Schools Healthy Schools Healthy Schools
Halton Children’s Children’s Centres Children’s centres Youth Provision Connexions
Trust lead Primary Child & Primary CAMHS Primary CAMHS Youth Provision
Adolescent Mental Voluntary/Faith/ Voluntary/Faith/ Sexual Health/ TP
Health Services (CAMHS) Community Sector Community Sector Services
Voluntary/Faith/ Primary CAMHS
Community Sector Voluntary/Faith/
Community Sector
Level 2 - Team Around the Family TAF TAF TAF
additional needs (TAF) Inclusion Inclusion Inclusion
Inclusion Additional Health/ Additional Health/ Connexions

Halton Children’s
Trust lead

Health Visitors
Additional Health/
education needs
Primary/Tier 3 Specialist
CAMHS

Youth provision
Voluntary/Faith/
Community Sector

education needs
Primary/Tier 3 Specialist
CAMHS

Youth provision
Voluntary/Faith/
Community Sector

education needs
Primary/Tier 3 Specialist
CAMHS

Youth provision
Voluntary/Faith/
Community Sector

Additional Health/
education needs
Primary/Tier 3 Specialist
CAMHS

Youth provision
Voluntary/Faith/
Community Sector

Level 3a — more TAF TAF TAF TAF
complex needs Inclusion Inclusion Youth Offending Team YOT
Primary/Tier 3 Specialist Primary/Tier 3 Specialist (YOT) Police
Halton Children’s CAMHS CAMHS Police Probation
Trust lead Health Visitors More complex health/ Inclusion Substance Misuse
More complex health/ education needs Primary/Tier 3 Specialist Services
education needs Voluntary/Faith/ CAMHS Inclusion
Voluntary/Faith/ Community Sector More complex health/ Primary/Tier 3 Specialist
Community Sector education needs CAMHS
Voluntary/Faith/ More complex health/
Community Sector education needs
Voluntary/Faith/
Community Sector
Level 3b - Children’s Social Care Children’s Social Care YOT YOT
higher levels of Health Visitors Primary/Tier 3 Specialist Probation Probation
need Primary/Tier 3 Specialist CAMHS Police Police

HSCB lead

CAMHS
Persistent, complex
health/education needs

Persistent, complex
health/education needs

Children’s Social Care
Primary/Tier 3 Specialist
CAMHS

Persistent, complex
health/education needs

Children’s Social Care
Primary/Tier 3 Specialist
CAMHS

Persistent, complex
health/education needs




Children & Young People’s Plan Promises

Halton’s Children’s Trust agreed the following collective promises that will be achieved during the lifespan of
the current Children People’s Plan. A summary of progress so far against each is outlined below. For more
information please visit www.haltonpartnership.net/childrenstrust or email childrenstrust@halton.gov.uk.

Promise

Participation — We will endeavour to support throughout
Halton active children, young people and parent/ carer action
groups in schools and within the community, supported by
partners who provide a network of children, young people
and parent/ carer voice. This will ensure there is effective two
way communication to shape services through, for example
social networking sites, action groups, inclusive interview
and commissioning panels, community events and drama
and arts activities

2011-12 Progress

The development of the Joint Children’s Trust and HSCB
Participation & Engagement Group has given an additional
opportunity for young people to participate.

More young people accessing youth provision from CRMZ in

Widnes and Grangeway Youth Hub.

Redesign of youth provision from 2012 to increase the

amount of activities available for young people in Halton.

The appointment of a new Parent Participation Coordinator

has led to:

o Arebranding exercise of the Halton Parent & Carer
Forum, with universal support for new Halton Family
Voice name for the Forum.

o Strengthened links with community groups across
Halton with identified links between each local group
and Halton Family Voice Forum.

o  More regular Halton Family Voice Forum meetings at a
wider range of times

o Development of a Halton Family Voice page on the
Halton Children’s Trust website

o Establishment of more ways to get involved, including
a Facebook discussion group.



http://www.haltonpartnership.net/childrenstrust
mailto:childrenstrust@halton.gov.uk

Safeguarding — We will seek to further encourage and
support children and young people’s participation in

informing and challenging the work of the Children’s Trust
and Halton Safeguarding Children Board.

790 children and young people responded to the Board's
E-Safety survey. The responses are being used to inform
E-Safety work in the borough.

Young people from the Youth Service IT Crowd designed the
HSCB E-Safety leaflet.

Work is underway to set up a Young People’s Governance
Structure to continue to develop the Joint Children’s Trust
and HSCB Young People’s Participation Group




Vulnerable groups — We will intervene at the right time
to prevent problems for our vulnerable children and young
people from developing and where problems are already
present we will deliver timely interventions to prevent these
getting worse.

An analysis is being undertaken to identify and target specific
vulnerable groups to ensure that we intervene at the right time to
prevent problems from escalating. Using current and historical
analysis of vulnerable groups, a method of mapping and weighting
indicators of vulnerability in terms of importance on a case-by-case
basis is being developed.

Using the learning from this work, the 2012/13 14-19 Strategic
Commissioning Statement includes analysis and achievement of
vulnerable groups.

Independent advocacy — We will ensure that independent
advocacy is in place for all vulnerable groups, and in particular
children in care, children with disabilities and complex needs
to ensure full involvement in decision making for all our
children and young people.

Halton’s Children’s Rights, Advocacy and Independent Visitors
Service aims to provide independent advocacy support, advice and
information to children and young people so their views and wishes
are heard, their rights are respected, and that they are assisted if
they wish to give feedback or make a complaint. The service is for
children and young people aged up to 25 years who are Children in
Care, Care Leavers, Children in Need, Children with Complex Needs
or on a Child Protection Plan, as well as young people placed out
of borough.

Child & Family Poverty — We will work to improve the life
chances of children and families living in poverty by actively
supporting the implementation of the Halton Child & Family
Poverty Strategy and encourage our partners to contribute
towards the delivery of the key objectives in the Child &
Family Poverty Action Plan.

The Halton Child & Family Poverty Strategy has been launched
and there is strong Halton Children’s Trust involvement in both
its implementation and meeting the agreed objectives contained
within the Action Plan. Performance is monitored on a quarterly
basis through agreed indicators.

Equality & Diversity — \We will recognise and celebrate the
diversity of our children and young people as well as aspects
of commonality.

Halton Children’s Trust Equality & Diversity Group now has
representatives from all Trust partners. A comprehensive action
plan has been agreed that recognises and highlights current issues.
Progress in working towards equality and diversity for children and
young people is reported quarterly to the Children’s Trust Executive
Group.

Performance — We will scrutinise and challenge all agencies
working with Children, Young People and their families to
improve outcomes using robust performance management.

A new performance report card has been developed in line
with the priorities of the Trust. This enables each sub-group
to monitor performance, challenge and support agencies to
improve performance and share good practice. This is reported
to the Children’s Trust Executive Group and Trust Board, enabling
challenge and scrutiny at a strategic level. The report card is aligned
against outcomes, allowing all agencies to understand the link to
improving outcomes for children and families from the services they
commission and deliver.
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Levels of Need Framework — We will review Halton’s
Levels of Need Framework utilising the learning from Team
around the Family.

Independent research has been undertaken into the existing Halton
Levels of Need Framework and this will be used to inform the
development of a new Framework for Halton Children’s Trust. The
new Framework will be launched by April 2013.

Early Help and Support — We will endeavour to meet the
needs of children, young people and their families as early
as possible using local services that are sensitive to all issues.

Halton Children’s Trust’s model of early help and support is Team
Around the Family. All partners are committed to providing support
to families in need, as soon as additional needs are identified, and
have signed up to a set of values and principles regarding early
help. The overall aim is to identify needs early and deploy the right
resources to help prevent needs from escalating. This is achieved
via close partnership working and using holistic assessments where
appropriate, that address the needs of the whole family.

Early Help and Support — We will ensure that children,
young people and their families can access the additional
and specialist services they require through the same initial
point of access.

A key feature of Team Around the Family is the ‘front door’ to
early help through universal services and Integrated Working
Support Teams. Professionals can contact these Teams for advice
and guidance when working with families with additional needs.
Social Work capacity has been secured within these teams, meaning
that when needs arise, families can access more specialist services
smoothly. A key priority of the Social Work role is to ensure a smooth
transition, with no requirement to go through another point of
access.

Integrated Commissioning — We will ensure that our
Children’s Trust priorities and the wishes of our communities
are at the heart of all integrated commissioning decisions

As one of the key strategic priorities for Halton Children’s Trust,

all commissioning decisions are taken with the needs of our
communities in mind. Integrated commissioning has been
undertaken with a particular focus on the agreed Halton Children’s
Trust commissioning priorities but has extended into more areas of
focus and will continue to do so.

Play — We will support all children and young people to be
able to participate in and enjoy play in their local area.

The redesign and development of challenging and stimulating
play areas during the last few years has greatly improved play
opportunities throughout Halton. By having access to a broader
range of good quality play throughout the year for all children
& young people we have been able to support and develop
participation across the full age range.




Success Stories

Below are just some examples of success stories from across Halton Children’s Trust over the last 12
months. More detail can be found on the Halton Children’s Trust website —
www.haltonpartnership.net/childrenstrust




5,07 iy
T S—— —a. N

—

Halton Children Play Smoke Free

Halton was the first area in Cheshire and
Merseyside to sign up to a voluntary code
that discourages people from smoking in play
areas designed for children. 71 play areas are
covered by the Play Smoke free Code, which
was developed by local heart health charity
Heart of Cheshire in partnership with the
Health Improvement Team, NHS Halton and
St Helens, Cheshire and Merseyside Tobacco
Alliance and Halton Borough Council. The
code already has strong support from local
residents. Research shows that reducing child
exposure to smoking decreases the uptake of
smoking amongst young people in the long-
term.

13



14



	cover page
	Introduction 
	Halton Children & Young People’s Plan Annual Review 2012 
	What is Halton Children’s Trust?  
	Halton Children’s Trust Priorities  
	Progress made within each priority during 2011/12
	The Journey of the Child 
	Supporting a child’s journey through the continuum of need 
	Children & Young People’s Plan Promises 
	Success Stories 
	Contact Information

